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PROCESS TO LAUNCH 5 .  

Find early customersBefore launching a company, it is only natural to want to have some certainty that there is indeed a viable future for the business. And it is only natural that every business 
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COMMON MISTAKES MADE BY IN
VENTORS

•  H
aving the principal in

vestigator negotiate the lic
ense with 

McGill o
n behalf of the spino�-. Being a McGill p

rofessor 

and the lead negotiator for the company in the lic
ensing 

discussions is a con�ict of interest. It is best to have a lawyer 

represent the company in the negotiation.•  C
onstantly changing revenue share on the report of 

invention. M
cGill w

ill s
plit the revenue obtained from the 

license to the spino�- per the Guidelines to the Policy on 

Inventions and So�ware: w
ww.mcgill.c

a/secretariat/�les/

http://www.mcgill.ca/secretariat/files/secretariat/policy_on_inventions_and_software.pdf
http://www.mcgill.ca/secretariat/files/secretariat/policy_on_inventions_and_software.pdf


https://www.mcgill.ca/apo/forms/conflict-interest-reporting
https://www.mcgill.ca/secretariat/files/secretariat/consulting-similar-activities-by-acad-staff-regs-on.pdf
https://www.mcgill.ca/secretariat/files/secretariat/consulting-similar-activities-by-acad-staff-regs-on.pdf


https://www.mcgill.ca/research/innovation/inventors/ip
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https://www.mcgill.ca/secretariat/files/secretariat/guidelines_for_university_spin-offs.pdf
https://www.mcgill.ca/secretariat/files/secretariat/guidelines_for_university_spin-offs.pdf
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RESOURCES

http://www.mcgill.ca/research/innovation
http://www.mcgill.ca/innovation/
https://www.mcgill.ca/desautels/stories
https://www.mcgill.ca/dobson/
https://www.mcgill.ca/engine/
https://www.mcgill.ca/skillsets/framework/entrepreneurship
https://www.mcgill.ca/osas/entrepreneurship
https://www.mcgill.ca/hbhl/neurosphere
https://www.mcgill.ca/science/research/rio
https://www.mcgill.ca/medhealthsci/about/faculty-awards-prizes/clic
https://building21.ca/
https://libraryguides.mcgill.ca/entrepreneurship
https://www.ressourcesentreprises.org/
https://www.infoentrepreneurs.org/en/
https://www.investquebec.com/quebec/fr
https://pmemtl.com/en
https://www.bdc.ca/en
https://www2.gouv.qc.ca/portail/quebec
https://www.economie.gouv.qc.ca/accueil/

