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Question 1: 

What is your position/job title?
Participant Type 

Minister 2

Presiding O�cer 3

Member of Parliament 17

Clerk 26

Parliamentary Sta� 40

Parliamentary Training Institute Sta� 5

Other 2

No Answer 5

TOTAL 100

66% of respondents indicated they were parliamentary sta�, 22% were Members and the remainder a mix of 

parliamentary training institute sta� and representatives from the UNDP and international donor agencies.  

The range of Members from Presiding O�cers, Ministers and back benchers means that a spectrum of views 

have been obtained. Similarly for parliamentary sta�, responses have been received from Clerks/Secretaries 

General and Clerks supporting Commi�ees, Hansard Reporters and other parliamentary sta�. 

Fi�y nine percent of respondents indicated that their position/job title had not changed since taking the 

programme and 37% of respondents indicated their titles had changed since taking the program. 

Question 2: 

Has your position / job title changed since you took 
the Program at McGill?[Q 2]  

 

 

 

 

[Q 3]  
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Question 7: 

What is/are the principal bene�t(s) you obtained 
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Illustrative Sample of Responses 

Participant Type 

Parliamentary  
Sta�

“I was able to learn what is obtainable in other countries parliament without visiting and this has helped me 
tremendously.”

“Areas of Corporate Management and its relation to the day-to-day operation of parliament. Importance of 
organisational beliefs and values to the strategic planning process.”

“The challenges, issues faced and success stories from the various Parliaments. The similarities to our situation 
and how we can adapt what best �ts us.”

“This was an excellent program in terms of broadening horizons in terms of Parliamentary services. I gained a lot 
of technical knowledge from this program. It was also a great opportunity to share experiences and benchmark 
against other Paci�c Parliaments best practices so we do not have to reinvent the wheel. The Paci�c countries 
have similar parliamentary set ups so it was good to learn where we can leverage o� each other.”

 “During the two (2) years program I had the chance to improve my skills, such as on research and IT, 
communication – Parliament and Media, Public Financial Management, Strategic planning, Parliamentary 
governance, etc.” 

 “I have bene��ed immensely by being able to apply all l have learnt in McGill and align them the practice and 
proceedings in my Parliament. It has exposed me more to the Parliamentary rudiments in my organisation even 
outside my work schedule thereby equipping me to be able to perfectly work in the core legislative functions’”

“Faculty members gave good and insightful input/feedback on the weekly Discussion Threads to increase our 
knowledge.”

Parliamentary  
Training Institute 
Sta�

“I learnt a lot on how online courses are packaged.” 

“I made good networks with other participants and the faculty who took us through the programme we used 
some of the knowledge in improving training of our commi�ees.”

Other
“Insight into the management aspects of parliament, as my previous experience was more political and 
development oriented.”

Respondents identi�ed a number of principal bene�ts obtained from participating in the programs including 

improved theoretical understanding of Parliament and its democratic governance role and responsibilities, 

as well as exposure to developments in parliamentary practice from around the world. Respondents stated 

that they applied the knowledge gained to their own work in their own Parliaments to improve the legislative, 

representative and oversight functions of Parliament as well as the corporate governance of the institution 

itself.  Members and parliamentary sta� alike acknowledged the bene�t of the face-to-face component of the 

program to their formal and informal learning and to the establishment of a network of contacts for continued 

professional development.   

Of the 100 respondents, 85 answered ‘yes’, 10 answered ‘no’ and 5 indicated ‘not applicable’. This high level 

of application would indicate the practical applicability of the learning from the programs to the work of 

Parliamentarians and Parliamentary Sta�.

Question 8: 

Were you able to apply what you learned  
in the program to your work in parliament?
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Question 9: 

Please give some examples of what you were able  
to implement.
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Illustrative Sample of Responses 

Participant Type 

Clerk

“I feel what I have learned has helped me bring innovation to my parliament as I have learned to raise the bar 
on the witnesses we call, make greater e�orts to engage the public and marginalised groups, than may have 
traditionally been the case. I feel the work of parliament o�en relies on the usual suspects. This has taught me to 
think more widely, more inclusively and involve the public more, and highlight the bene�ts of this to Members.”
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Illustrative Sample of Responses 

Participant Type 

Clerk

“For me and I suppose colleagues from developing jurisdictions, a course on how to assist parliamentary sta� to 
facilitate the main political parties to transition their party manifestos into legislative agenda would be useful”

“The residential was de�nitely worth keeping in my opinion - due to the value of working with and forming 
relationships with colleagues around the world.”

“Identifying best procedural ma�ers, compare and contrast regional and international practices and developing 
ideas that can help keep our parliament modern and adapt to the dynamic environment and challenges.”

 “Parliamentary Research, if possible, can be further expanded. I understand that most parliaments have 
capacity issues and �nancial constraints. However, considering the fact that researchers should be able to 
develop quality research materials by specializing in �elds of the ‘sciences’ in order to provide independent 
research briefs or advice to Members and sta�.” 

 “I liked that participants came from di�erent countries and regions... This gave us an opportunity to exchange 
views from di�erent perspectives and appreciate that there is no one-size-�ts-all solution. Even best practices 
may di�er in application depending on the country and the unique challenges or context of each Parliament. I 
hope that this will continue in the future.  I think the programme has also bene��ed from having practitioners 
rather than academics as lecturers, content providers and moderators. It makes the discussion and suggestions 
much more practical and less theoretical. One suggestion is perhaps having more guest speakers from di�erent 
parts of the Commonwealth who actually work in the Parliament presenting on a unique topic from the region or 
country.”

“Perhaps seeking input from potential future participants about what issues they would �nd most useful, as 
these change over time. For example, at the moment changing to digital rather than face-to-face working has 
signi�cantly changed how we work. There have been bene�ts as well as challenges. The key is how to keep the 
positive and more e�ective ways of working introduced, whilst understanding how these changes the culture of 
the organisation.”

“Parliaments could be approached to submit areas they feel the program can cover. However, I should mention 
that the driving factor is your passion for the work of parliament.”

“Increase the amount of interactive content, especially the Zoom seminars. Maybe some audio lectures in 
podcast format, which you could listen to while commuting?”

“Engage more visuals in presentations/modules. Too much words for some of us can be di�cult to comprehend. 
Visual presentations are more likely to have a be�er impact.”

Continued on next page>
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Illustrative Sample of Responses 

Participant Type 

Clerk

“I feel what I have learned has helped me bring innovation to my parliament as I have learned to raise the bar on the 
witnesses we call, make greater e�orts to engage the public and marginalised groups, than may have traditionally 
been the case. I feel the work of parliament o�en relies on the usual suspects. This has taught me to think more 
widely, more inclusively and involve the public more, and highlight the bene�ts of this to Members.”
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Respondents who were Members suggested to: include alumni of the course and Members to lead some 

sessions, introduce additional face-to-face opportunities, podcasts, visuals in the presentations and remote 

group interaction a�er the residency; introduce a tangible personal change for Parliament for each participant 

at the start to be completed by the end of the programme and do more on policy development. Others felt 

there should be no change to the current programme.

Parliamentary Sta� also had a wide range of suggestions to: include a session on how to assist Members 

translate their party manifestos to a legislative agenda; how to manage con�ict in Parliament and managing 

di�erent interest groups; include a session on how to maintain a modern and dynamic Parliament that keeps up 

with developments of parliamentary practice globally;  expand the parliamentary research component of the 

programme; introduce more guest speakers from around the world who work in Parliament and can speak to 

unique/ innovative parliamentary practices from their jurisdictions; address the post-COVID reality of working 

digitally and address the impact this change will have on the culture of the organization, and maintain an active 

database/platform to facilitate parliamentary knowledge/experience sharing among participants.  

In terms of course delivery parliamentary sta� suggested to: extend the time for the face-to-face component, 

include more practical exercises such as preparing a strategic plan/annual report/�nancial brie�ng and 

minutes of Commi�ee meetings; allow participants to make presentations or share their experiences; use 

more user-friendly systems for discussions or interactions between course participations and instructors for 

the online component; more online communications between participants, and include alumni remotely to 

contribute the teaching of the programme.  

Question 11: 

Do you have any other comments about the program?
Illustrative Sample of Responses 

Participant Type 

Minister

It was very interesting to realize despite geographic locations of most countries, our issues were similar.

The program really helped in my career and I wish I could a�end the training second time around because such 
courses are not taught in tertiary institutions.

Presiding  
O�cer

I truly appreciated the program which provided me with deep understanding of democracy and good 
governance. I am very clear on initiatives that must be undertaken by political parties and politicians. The need 
for parliamentary reform for openness in Commi�ees and public airing of proceedings is understood.

“This is indeed a wonderful programme. There should be an advance class that may even reward a fully 
credited Certi�cate/Diploma (paid for by the participants or their Parliament).”

“It was very interesting and covered a vast number of practices and knowledge.”

Continued on next page>
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Illustrative Sample of Responses 
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Fi�y �ve percent of respondents are unaware of the McGill University’s parliamentary LinkedIn group 

designed to foster enhanced communication with Members of Parliament and parliamentary sta� around 

the world. There remains an opportunity to encourage alumni to join the Group given the platform is free to 

join and allows members to keep abreast of developments, take part in discussions, ask questions and start 

conversations with fellow alumni globally 2.

Question 13: 

Are you aware of McGill University’s parliamentary 
LinkedIn group, designed to foster enhanced 
communications with MPs and parliamentary sta� 
around the world?

https://www.linkedin.com/groups/8610151
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Eighty eight percent of respondents would be interested in participating in occasional regional discussion 

groups via zoom. This would seem indicate the continued interest in McGill University continuing to 

facilitate remote engagement on a regional basis and perhaps solicit views of priority topics to be addressed 

periodically 3. 

Question 14: 

We are considering holding occasional regional 
discussion groups via zoom. If we did so, would you be 
interested in participating?
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Respondents who were Members indicated that McGill University and its partners could assist Parliaments in 

the future to: 

•	 Continue training Members- potentially creating bespoke programs 4  for individual Parliaments in collaboration with 
local educators/partners; create an advanced programme for more established Members or one that goes deeper into 
public administration or parliamentary reform; hold webinars on issues of concern to the parliamentary community; 

Presiding O�cers suggest assistance could be provided to: 

•	 Develop an orientation manual for Members;

•	 Provide support with research and enhance communication training. 

Respondents who were Parliamentary Sta� indicated McGill and its partners could assist Parliament in the 

future to:

•	 Continue training parliamentary sta� to – work with individual Parliaments to create bespoke training programs and also 
work with the UNDP Paci�c to formulate joint programs for the Paci�c region;

•	 Use technology to provide short courses and webinars particularly for new and young sta�; opportunities for 
a�achments between Parliaments; and produce learning materials 

•	 Introduce comparative parliamentary studies, facilitate the sharing of parliamentary innovations, assist with 
parliamentary reform, 

4 �McGill University’s School of Continuing Studies does o�er customized and bespoke training, on demand. More details are available at:  
h�ps://www.mcgill.ca/scs-parliament/�les/scs-parliament/033-06-20-pd_customizedparliamentarytraining_�yer.pdf

Question 16: 

What topics/issues would you like to see in future 
courses and programs?
Selected Responses

Participant Type 

Minister Debates

Presiding  
O�cer

“The Course covered really important and relevant topics and issues. Additional information on creating 
parliamentary library, creating a curriculum for public education on parliamentary processes and procedures 
for the general public would enhance the curriculum.”

“More on e�ective development of community/ constituency programmes.More on Open Government and 
how to get Civil Society involved in Parliament’s work.”

Continued on next page>

https://www.mcgill.ca/scs-parliament/files/scs-parliament/033-06-20-pd_customizedparliamentarytraining_flyer.pdf
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Selected Responses

Participant Type 

Member of 
Parliament/  
Senator

“Other models of governance, equality, FOI laws.”

“Developing Policies for E�ective scrutiny”

“Addressing the fear of transparency and openness. 

“Understanding the role of good governance in improved outcomes.”

“The democratic de�cit and how it can be addressed”

“More of the same!”

“E�ective communication.”

Clerk

“Managing investigative hearings: Expectations and challenges.”

“Inter Parliamentary collaborations in Parliamentary administration/ management.”

“Following Up of Outcomes of Oversight hearings.”

“Public Accounts Commi�ees/Oversight Commi�ees.”

“Combating Corruption.”

“Having occasional on-line presentations and discussions are a great way of continual learning. The topics 
should be practical rather than esoteric and of wider application across many Parliaments, rather than just a 
country or region.” 

“McGill already has a ready pool of presenters from every cohort who are professional parliamentary sta�ers. 
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Selected Responses

Participant Type 

Parliamentary  
Sta�

“Strengthening networks between parliaments.”

“Business continuity during pandemic or natural disaster. Risk management in parliamentary se�ings.”

“Parliamentary researchers should be given a chance to publish their research work in parliamentary journal 
may published under McGill”

“I would like to see added to the programme a unit or topic on inter-parliamentary engagements. Due to 
globalization and the increased interaction between parliaments and MPs, and the many inter-parliamentary 
events happening, it would be good to have this component.” 

“The current topics o�ered are relevant to Parliament; the program is quite complete if I take into 
considerations all the courses.”

“...the role of the independent parliamentary Budget o�ces and the Audit o�ces.”

“Citizen engagement/participation in Parliament.”

 “Alignment of parliamentary rules in bicameral systems.”

“Courses like Post-Legislative Scrutiny, Budgetary Processes, and Constituency Management...”

“Parliamentary sta� development, viz succession planning and/or upward mobility within the organization.”

“Gender relations in the workplace at Parliament.”

“Role of Commi�ees... [and] of PAC

“Parliament role in �ghting corruption.” 

“Con�ict Management and Resolution.”

Parliamentary 
Training Institute 
Sta�

“Monitoring and evaluation (de�ning indicators for parliamentary commi�ees’ work; results-based 
management).”

“Managing parliaments in a crisis situation, enhancing parliamentary oversight, new paradigms in legislative 
research.”

Other
“Strengthened focus on representation and public participation looking at novel and emerging methods, e.g. 
Incorporation into parliament of models of deliberative democracy.”

Respondents who were Members suggested a wide range of topics and issues to include in future courses and 

topics including: the establishment of a parliamentary library; a curriculum for public education on Parliament; 

e�ective constituency development programs; open government and inclusion of civil society in the work 

of Parliament and addressing the fear of transparency and openness; other governance models and the 

democratic de�cit, equality and freedom of information laws, and e�ective communication. 

Respondents who were Parliamentary sta� also suggested a wide range of additional topics including: 

strengthening networks between parliaments; kBis witife�ntamn6cluding: 
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Ninety-three per cent of respondents were able to share their experiences/learning with parliamentary 
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A third of respondents indicated that the CPA sponsored their participation in the programme, 28% indicated 

sponsorship by parliament and 12% joint sponsorship between CPA and parliament. The UNDP sponsored 12% 

of participants and other sponsors included national parliamentary institutes, the World Bank, the Canadian 

Parliamentary Centre, the European Union, and GIZ (Germany).

Question 19: 

Who sponsored your participation in the Program? 
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Alphabetical List of Countries

Anguilla

Australia

Bahamas

Bangladesh

Barbados

Belize

Bermuda

Canada

Cook Islands

Denmark

Dominica

Falkland Islands

Fiji

Jamaica

Kenya

Kosovo

Myanmar

Namibia

New Zealand

Nigeria

Niue

Pakistan

Papua New Guinea

Sierra Leone

Singapore

South Africa

St. Helena

Tanzania

Trinidad and Tobago

Turks and Caicos Islands

Uganda

United Kingdom

Vanuatu

Zambia
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https://www.mcgill.ca/continuingstudies/
https://www.mcgill.ca/scs-parliament/

