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4. UNIVERSITY EMERGENCY MANAGEMENT PROGRAM

4.1 GENERAL

4.1.1 The Program shall categorize emergencies as follows:

- Category 1 emergency: a minor, localized incident with limited impact on persons,
property or the environment and that is unlikely to disrupt University operations or
activities. Category 1 emergencies are managed using routine response protocols,
procedures, and resources.

- Category 2 emergency: a major incident that poses a high risk of serious harm to
persons, or of widespread or substantial damage to property or the environment, or
that disrupts or has the potential to disrupt University operations or activities. Category
2 emergencies are within the purview of the Program and require the activation of all
or part of the Program’s emergency response structure.

4.1.2 The University acknowledges that emergency situations, especially Category 2 emergencies
or Category 1 emergencies with potential to escalate to a Category 2 level, may impede the
ability to adhere to standard governance practices and processes and any timelines
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4.3.2.3 POLICY GROUP

The Policy Group provides high-level strategic support and direction to the EOC and
oversees all governance and policy decisions related to a Category 2 emergency or a
Category 1 emergency with potential to escalate to a Category 2 level. Membership
includes the President and Vice-Chancellor, Chief of Staff, Provost and Executive
Vice-President (Academic), Vice-President (Communications and External Relations),
Vice-President (Administration and Finance)
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Upon activation of the EOC, the Policy Group Liaison shall activate the Policy Group
in all cases of Category 2 emergencies and Category 1 emergencies with potential to
escalate to a Category 2. The Policy Group Liaison may, at their discretion, activate
the Policy Group in other situations where it would be in the best interests of the
University to do so.

4.3.4 DE-ACTIVATING THE EMERGENCY RESPONSE STRUCTURE

4.3.4.1 Upon sufficient resolution of the incident for the purpose of which they were
activated and after advising or seeking concurrence of the Policy Group, as needed, the
EOC Director is authorized to demobilize EOC and IC, or to adapt their composition and
range of interventions in order to efficiently engage in recovery activities or post-incident
management.

4.4 RECOVERY

4.4.1 The Program shall establish strategies to ensure the timely restoration and recovery of
impacted University facilities and functions following an emergency.

4.5 BUSINESS CONTINUITY

4.5.1 The Business Continuity Program shall include a comprehensive plan for the continuity of
critical University-level functions and services as well as plans for critical unit-level activities.
These plans shall identify critical functions and services as well as measures to minimize the
impact of disruptions and ensure timely resumption. The Business Continuity Program shall
ensure coordination between the University’s emergency plans and business continuity plans.

4.6 GOVERNANCE

4.6.1 Subject to this Policy, the University Emergency Management Program Committee shall
serve as the Program’s steward, and in this role, shall have authority to approve the Program
and Plan and the responsibility to review them annually, or cause them to be reviewed, and, as
the case may be, consider for approval any revisions on the recommendation of the Office of
Emergency Management.

4.6.2 Subject to this Policy, the Committee shall be governed by Terms of Reference that set
forth, among other things, its mandate, composition, and duties and responsibilities.

The Committee’s Terms of Reference are established under the authority to approve procedures
provided to the Vice-President (Administration and Finance) at article 5.1 herein.

4.6.3 The Board of Governors, or one of its standing committees, as the case may be, shall

receive and review, at least annually, or whenever necessary, a report on the Committee’s
activities and the Program’s overall status.
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4.6.4 Under the stewardship of the University Emergency Management Program Committee, and
in accordance with this Policy, the Office of Emergency Management, a member unit of Campus
Public Safety, shall develop, maintain and administer the Program and its constituent processes

and procedures, including the Plan, in addition to the Business Continuity Program.

5. AUTHORITY TO APPROVE PROCEDURES

5.1 The Vice-President (Administration and Finance) has authority to approve, amend and repeal
procedures or other related documents in support of the development, implementation, and
administration of the University Emergency Management Program.

6. REVIEW

6.1 A review of this Policy shall be conducted by the Vice-President (Administration and Finance)
every five (5) years or sooner, whenever
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