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5.6 Risk Management Framework: Set of components that provide the foundations and
organizational arrangements for designing, implementing, monitoring, reviewing and
continually improving risk management throughout the organization.

5.7 Enterprise Risk Assessment (ERA): A systematic and forward-looking analysis of the impact
and likelihood of potential future events on the achievement of an institution’s objectives
within a stated time horizon.

The risk assessment criteria are defined as followed:

Likelihood: The probability that a given risk will occur based on McGill's and other
Higher Education Institutions’ past experience.

Impact: The effect of a risk occurring which can include financial, reputational,
regulatory, safety, environmental, operational, and other losses.

5.8 Contributing Factors: Events or circumstances within the University’s context that increase
the likelihood that a risk will materialize and/or increase its impact.

5.9 Risk Response: The process of selecting and implementing one or more risk treatment
options.

5.10 Risk Owner: A person or entity that has been given the authority to manage a particular risk
and is accountable for doing so.

5.11 Risk Action Owner: A person that has been given the authority by the Risk Owner to execute
the risk mitigating response.

5.12 Control: Any measure or action that modifies or regulates risk. Controls include any policy,
procedure, practice, process, technology, technique, method, or device that modifies or
regulates risk.

There are two types of controls:

Preventive Control: A control procedure designed to prevent an adverse event, error or
fraud.

Detective Control: A control designed to monitor the achievement of the relevant
process objective, including identifying an adverse event, error or fraud, which has
occurred.

6. Roles & Responsibilities

Every individual employed at McGill has a role to play in regards to effective risk management;
however, the following roles are critical to the success of ERM:
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6.6

Internal Audit Unit — ERM Facilitator

6.6.1
6.6.2

6.6.3
6.6.4
6.6.5

Facilitates development, oversight and maintenance of the ERM program;

Facilitates and coordinates the process of identifying, reviewing, and ranking the
University’s top risks;

Assigns, tracks, and monitors the University’s top risks;

Facilitates action in those areas where improvements are required; and,

Reports the status of risks to the University’s Executives and the Audit and Risk
Committee.
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