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POLICY NAME Policy on the Approval of Contracts and Designation of 
Signing Authority 

Approving Body Board of Governors 

Initial Approval Date October 5, 2017 (effective May 1, 2018) 

Date of last review October 5, 2023 

Date of next review   Spring 2026 

: Governance Activities Delegated by the Board 
and those subject to Board Authority 

• Procedures established pursuant to section V of the Policy on 
the Approval of Contracts and Designation of Signing 
Authority  Financial Services Fund Financial Manager Policy 

• Procedures for Contract Second Signature Requirements 
• McGill University Records Retention Schedule 

 
 

I. Enacting Provisions 
 

1. This Policy on the Approval of Contracts and Designation of Signing Authority (“Policy”) is 
established under the authority of the Board of Governors of McGill University (“University”) and 
of the Royal Victoria College (“RVC”), and the Trustees of the Royal Institution for the 
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II. 
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11. The approval of contracts must be exercised in accordance with this Policy and must occur prior to
the signing of contracts.

12. All contracts must comply with policies of the University and of external bodies, as applicable. For
example:

12.1 All contracts involving the procurement or the sale 
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23. Signing officers shall have the authority, without the possibility to delegate, to carry out, on
behalf of the Board, responsibilities and functions under the Act respecting Contracting by
Public Bodies, CQLR, c. C-65.1 (the Act), with the exception of the following responsibilities
and functions, which remain within the purview of the Board:

23.1 Annual signing of the declaration to the Treasury Board Secretariat; 

23.2 Authority to execute a contract with an ineligible company, or a public 
subcontract directly attached to a public contract with an ineligible company, 
unless there is an emergency and the safety of persons or property is at 
stake. 

�î�ð�X The Vice-�W�Œ���•�]�����v�š (Administration and Finance) shall have the authority to carry out, on
behalf of the Board, the responsibilities and functions of the Chief Executive Officer, under��the
Act respecting the Autorité des marchés publics. This authority is not subject to further 
delegation by the Vice-�W�Œ���•�]�����v�š (Administration and Finance).

�î�ñ�X Except as indicated in article 26, signing officers 
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29. With the exception of the contract classes that are subject to the authority established
pursuant to article 26 and 27, 
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line of reporting. 

34. Unless, pursuant to a review of any relevant conditions related to signing authority, explicit
authorization is granted to a signing officer or to a delegate by a position at a higher level
of authority in the direct line of reporting, signing officers and delegates, other than the





 
 

9  

41.1. When a construction or renovation project has received approval by a position 
holding the required level of authority set by this Policy, the signing officers 
indicated in Table A shall be authorized to sign the contracts and any amendments 
up to the approved budget parameters of the project, the whole subject to legal 
review in accordance with article 48 and with the understanding that any contracts 
or amendments beyond the budget parameters will require approval in accordance 
with this Policy. 

 42. Every signing officer or delegate who has signed a contract will ensure that the contract, 
including all appendices and other supporting documents, is retained in accordance with 
the McGill University Records Retention System. In addition, copies of all signed contracts 
arising out of Board or Board Committee approval shall be 





 

 

 
Appendix A GOVERNANCE ACTIVITIES DELEGATED BY THE BOARD AND THOSE SUBJECT TO BOARD AUTHORITY 

(Based on the authority of Board Committees established in Committees� Terms of Reference) 
 
 
PURPOSE OF APPENDIX A:  

 
Pursuant to article 6 of the Policy, this table reflects the functions delegated by the Board to its Standing Committees, as provided for in the Standing 
Committees� Terms of Reference approved by the Board. In particular, the table lists the specific governance activities, approval for which has been 
delegated by the Board to a Board Standing Committee and those that are subject to the authority of the Board. As the authority to approve the 
contract lies with the Board or a Board Committee, the Board or Board Committee shall designate the signing  officer(s). 

 

GOVERNANCE ACTIVITY REQUIRING APPROVAL AUDIT/
RISK FIC HR INVESTMENT 

BOARD / 
EXEC 

External audit plan and fees X     



 

 

Acquisition of servitudes between $6 million and $10 million   X 
   

Acquisition of servitudes $10 million and above  X 
  X 

Acquisition of immoveable property between $6 
million and up to $10 million 

 X    

Acquisition of immoveable property of $10 million and above  X   X 
Disposition of immoveable property (all values)  X   X 
Construction and renovation projects between $6 
million and up to $10 million 

 X 
   

Construction and renovation projects $10 million and above  X 
  X 

IT projects between $6 million and $10million   X    
IT projects above $10 million    X   X 
Benefits coverage and related contracts and benefit rates  

 X   

Compensation elements of executive employment contracts   
 X   

Negotiation mandates  
 X   

Design of McGill University Pension Plan   
 X  X 

Investment contracts between 2.5% and up to 5% of market 
value of McGill Investment Pool (“MIP”) 

 
 

 X  

Investment contracts 5% and above of market value of MIP  
 

 X X 
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1. Provost and �(�[�H�F�X�W�L�Y�H��Vice-�3�U�H�V�L�G�H�Q�W (Academic)

Contract Class and Definition Contract Type (Examples) 





16 

• Academic Program and Project
Agreements (not involving the
sale of goods and services)

Provost and 
�(�[�H�F�X�W�L�Y�H��Vice-
�3�U�H�V�L�G�H�Q�W 
(Academic) 

$4 million 

• Sale of academic goods, services,
and activities

Provost and 
�(�[�H�F�X�W�L�Y�H��Vice-
�3�U�H�V�L�G�H�Q�W 
(Academic) 

Deans, for their own 
Faculty  

$4 million 

$ 1 million 

• Academic exchange agreements,
other than research exchange
agreements

Provost and 
�(�[�H�F�X�W�L�Y�H��Vice-
�3�U�H�V�L�G�H�Q�W (Academic) 

Associate Provost 
(Equity and Academic 
Policies) 

Dean��&��Associate 
Provost��(Graduate 
Education) 

$4 million 

$2 million 

$1 million 

• Publishing and copyright
agreements,  academic
training  and  professional
development agreements

Provost and 
�(�[�H�F�X�W�L�Y�H��Vice-
�3�U�H�V�L�G�H�Q�W 
(Academic) 

$4 million 
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• Servitudes supporting the grant
of conditional rights of use with
respect to immovable property

a) Vice-�3�U�H�V�L�G�H�Q�W
(Administration
and Finance)

$ 1 million 

2.3 Leases (except for student 
residences) 

Lease means a contract by which a 
party acquires or cedes personal 
rights in immovable property.  

This contract class includes: 

• Lease of immovable property, as
lessor or lessee

• Lease of residence
accommodation

• Lease of rental dwellings for
short-term use 

a) Vice-�3�U�H�V�L�G�H�Q�W
(Administration
and Finance)

$4 million 

b) Associate Vice-
�3�U�H�V�L�G�H�Q�W, FMAS��

c)

�5
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Construction and Renovation 

2.4 Construction and Renovation 
A contract by which materials and 
services are purchased, rented, or 
otherwise obtained for the purpose 
of or related to the construction, 
renovation, repair or alteration, of 
immoveable property owned by or 
vested in RIAL wherever situated 
including, but without limitation, 
contracts for professional services, 
general contracts, and sub-
contracts. 

This contract class includes: 

• Contracts th
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Associate Director, 
Project Management 

Up to $100,000 
provided the 
contract amount  
falls within the 
budget parameters 
of the approved 
project 
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Contract Class and Definition Contract Type (Examples) Signing Officer Maximum Limit ($)  

2.5 Investment Contracts (related 
to endowment funds) 

Contracts related to endowed funds 
are funds that are primarily invested 
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Contract Class and Definition Contract Type Signing Officer Maximum Limit 
($) 

Contracts Relating to IT 
2.9 Contracts relating to IT 
infrastructure that involve 
integration with University 
systems 

Contracts relating to IT 
infrastructure that involve 
integration with University 
system are contracts that pertain 
to the acquisition of IT 
infrastructure that integrates or 
connects to the McGill IT 
network and/or for the acquisition 
of technologies that affect 
cybersecurity of McGill IT 
infrastructure and informational 
assets. 

This contract class includes: 

• Contracts related to the
acquisition of any IT
infrastructure that is physically
connected to the McGill
University network to provide
shared services to a team or a unit
and the acquisition of any
technologies that run on any
devices attached to the McGill IT
Infrastructure.

 

Vice-�3�U�H�V�L�G�H�Q�W 
(Administration and 
Finance) 

$4 million 

Chief Information 
Officer 

$1 million 

Director, ITS $500,000 

2.10 IT contracts that pertain to 
the acquisition of goods and 
services  
(that involve integration with 

This contract class includes: 
Vice-�3�U�H�V�L�G�H�Q�W 
(Administration and 
Finance) 

$4 million 
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McGill’s enterprise systems)  

These contracts pertain to the 
acquisition of technologies or 
services that require Institutional 
Data* transfer or system 
integration with university�s 
enterprise systems. An enterprise 
system is any departmental and 
university-wide solutions that 
manage electronic contents (data, 
electronic documents, electronic 
media files). 

*As defined by University policy

• Contracts related to the
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cloud-based services that process, 
host or access Institutional Data 
(as defined by University policy). 
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3. Vice-�3�U�H�V�L�G�H�Q�W (Research and Innovation)

Contract Class and Definition Contract Type (Examples) Signing Officer Maximum Limit ($)  

Research and Commercialization 

3.1 
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invoices and financial reports. 
Most often, these agreements are 
with an industry sponsor, but 
could also be with a government 
entity. Often this agreement is a 
contract resulting from a 
competitive bid. Typical 
characteristics include (but are 
not limited to): i) Scope of work 
is either mutually agreed upon 
by the lead researcher and the 
sponsor or dictated by sponsor; 
ii) Not vetted by a peer-review
process; iii) Defined
deliverables and timelines; iv) IP
terms, confidentiality and
indemnification are negotiated;
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services with a defined scope of 
work and deliverables. The 
Sponsor usually retains IP rights 
and data ownership, data use and 
publication rights may be 
restricted but the University 
ensures use of results for academic 
and teaching purposes.   

Also, McGill might sign a 
research-related service agreement 
with a service provider (e.g. 
external consultant).  

b) Associate/Assistant
Vice-�3�U�H�V�L�G�H�Q�W

b) $2 million

c) Director c) $1 million

d) Associate Director d) $500 000

����5 Research Commercialization 
Agreements 

Research Commercialization 
Agreements govern the right to 
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such as Patents and 
Copyrights 

• Inter-institutional
Agreements

• MOU related to
commercialization
agreements

• Term sheets and IP term
confirmation

• Sub-Licensing approvals
• IP release letters
• Assignment of IP
• Inventorship and

Revenue agreements
between inventors

• Interpretation Letters &
Side Letters related to
Licenses and sub-
Licenses

• Adoption of non-McGill
Inventors

• MOU with patent firms
for IP related matters

c) Director c) $1 million

d) Associate Director d) $500 000

����6 Research-related Exchange 
Agreements 

A Research-related Exchange 
Agreement governs the transfer of 
tangible research materials and 
data sets between two 
organizations, when the recipient 

This contract class includes: 
• Material Transfer

Agreements [MTA]
• Data Transfer

Agreements [DTA]
• Non-Disclosure

Agreements [NDA]

a) Vice-�3�U�H�V�L�G�H�Q�W
(Research and
Innovation 

a) $4 million

b) Associate/Assistant
Vice-�3�U�H�V�L�G�H�Q�W

b) $2 million
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4. Vice-�3�U�H�V�L�G�H�Q�W (University Advancement)

Contract Class and Definition Contract Type (Examples) Signing Officer Maximum 
Limit ($)  

4.1 Donation, philanthropic 
agreements and honorific naming 
agreements 

A Donation Agreement is a 
contract evidencing a gift of 
immovable or movable property, 
and shall include pledges, deeds of 
donation and memoranda of 
agreement. 
In cases of gifts, donations or 
bequests of immoveable property, 
the provisions of this Table relating 
to the acquisition of immoveable 
property apply. See section 2. 

An Honorific Naming Agreement is 
a memorandum of understanding or 
other contractual agreement 
regarding the naming of physical 
property of the University. 

This contract class includes or relate�V 
to: 

• Gifts, donations and bequests,
including monetary and in-kind

• Fund-raising agreements
• Naming agreements and

memoranda of understanding
• Consulting contracts for

advancement, development and
alumni relations

• Branding related campaigns

Vice-�3�U�H�V�L�G�H�Q�W 
(University 
Advancement) 

Assistant Vice-
�3�U�H�V�L�G�H�Q�W 
Development & 
Volunteer Partnerships 

$4 million 

$1 million 
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5. Vice-�3�U�H�V�L�G�H�Q�W (Communications and External Relations)

Contract Class and Definition Contract Type (Examples) Signing Officer Maximum Limit 
($) 

5.1 Contracts for the 
acquisition of services that 
relate to brand and public 
relations 

Contracts for the acquisition of 
services that related to brand and 
public relations pertain to any 
aspect of the University�s 
reputation and public identity 

This contract class includes: 

• Contracts relating to trademark,
logo, proprietary fonts, maxim,
slogan, social media presence and
the like.

• This class also includes contracts
that pertain to the acquisition of
advertising or marketing services.

Vice-�3�U�H�V�L�G�H�Q�W (CER) 

• Deans, for their
respective Faculty

• Managing Director,
Communications,
University
Advancement

• Senior
Communications
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6. Deputy-Provost (Student Life and Learning)
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TABLE B: CONTRACT CLASSES ESTABLISHED PURSUANT TO ARTICLE 27 OF THE POLICY 

The following table establishes contracts whose execution falls under the authority of the �3�U�H�V�L�G�H�Q�W.  

In accordance with article 29 of the Policy, the contract classes may not be delegated by the �3�U�H�V�L�G�H�Q�W to 
other positions. 

In accordance with article 28 of the Policy, a second signature is required for contracts of a value greater than 
$1 million.  The second signature will be obtained based on the requirements of a procedure established for 
this purpose.   

Contract Class  
(Please refer to Table A for the 
definitions) 

Contract Types under the �3�U�H�V�L�G�H�Q�W�
�V 
authority 

The �3�U�H�V�L�G�H�Q�W�
�V Maximum 
L imit ($) 

Research and 
Commercialization All applications for research funding  

$25 million 

All research award agreements listed 
in Table A  

$10 million* (see note below) 

Investment Contracts 
(related to endowment funds) 

Contracts related to investment of 
endowment funds 

up to 2.5 % of McGill Investment 
Pool (MIP)  

Donation, philanthropic 
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(in line with  Board 2018 resolution) 

* This limit replaces the $25 million limit approved by the Executive Committee of the Board of Governors in respect of CFI agreements
in 2011.
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