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addressed in the unit or program self-study document, as appropriate, as well as in the review
committee’s report. These criteria may be adapted to meet the needs of the Faculties.

1. Objectives, Priorities and Activities:

The academic unit or program’s objectives and priorities. A multi-year plan, including strategies
for maintaining and/or further improving the performance of the unit or program and a
consideration of whether current activities are the best means for achieving the unit or
program’s objectives.

The relationship of these objectives and priorities to Faculty and University strategic plans.
Strategies for ensuring alignment with Faculty and University priorities and plans.

The unit or program’s current strengths and areas for improvement.

Degree of involvement of students and student groups in the unit or program’s activities.

2. Research, Scholarship and Creative Work, as applicable (for unit reviews):

Extent and quality of the unit’s research, scholarship, and creative work (publications, research
contracts, patents, etc.).

Success in obtaining peer-reviewed external funding for research (as applicable), including
collaborations and interdisciplinary research.

Impact of research, as indicated by citations, honours and awards, and other evidence of
recognized achievement.

Involvement of members of the unit in external scholarly activities, such as professional journals
and associations.

Other contributions toward enhancing McGill’s position as an internationally recognized,
research-intensive institution.

3. Academic Programs, Teaching and Learning, as applicable

Learning objectives of the unit or program.

Quality of undergraduate and graduate programs, considered in light of learning goals and
outcomes, enrolment trends, disciplinary trends, graduation rates, and other relevant
performance indicators.

Program Governance (for program reviews).

Integration of research into the curriculum (for program reviews).

Success of the unit or program in a) academic excellence (academic environment, promotion of
internationalism and interdisciplinarity); b) focus on students (student-centred learning
environment, scope and quality of advising); c) pedagogy (critical reasoning, inquiry-based
pedagogy, experiential learning, professional training [where relevant], assessment strategies);






PART Il = AUTHORITY TO APPROVE PROCEDURES

The Provost and Executive Vice-President (Academic) or his delegate is vested with the authority to



