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2.2. MCGILL STRATEGY 

The McGill University strategy to implement the Policy leverages the referenced policies to reinforce the 
Governing Principles. The McGill Strategy is to employ a procurement model predominantly constructed 
on a commitment to merit-based, competitive tendering, to certify environmentally and socially 
responsible supply chain opportunities and protect the University’s economic interests, thus supporting 
progress toward the University’s triple bottom line, total acquisition cost objectives. 

2.3. PROCUREMENT SERVICES 

In support of the McGill strategy, the University entrusts Procurement Services with the responsibility to 
provide clear procurement direction and maintain a robust procurement process that is executed using 
suitable procurement tools. 

2.3.1. Direction for all procurement matters shall reside with Procurement Services, hereby mandated 
with providing leadership in the procurement function through the administration of the Policy, 
empowered with the authority to see that it is respected, and entrusted with facilitating an ethical 
and productive relationship with contractors and potential contractors alike. 

2.3.2. Procurement Services is the owner and custodian of the University’s procurement process, 
designed to manage risk and opportunity through best-in-class contracting and performance 
oversight practices. The process rests upon the following procurement framework: 

a) The Standard on Procurement Exceptions, which governs situations in which procurement 
contracts may be exempted from the commitment to competitive tendering; 

b) Procedures that focus on the implementation of the Policy and set forth practices for carrying 
out procurement activities during the stages of the procurement cycle; 

c) Directives that complement procedures by detailing methods for carrying out procurement 
tasks in specific, pre-determined contexts; 

d) Guidelines that complement procedures by providing recommendations for decision-making 
and carrying out corresponding tasks, in specific, pre-determined contexts. 

2.3.3. Procurement Services maintains a services platform which hosts the tools necessary for the 
orientation and support of University representatives involved in procurement activities. 

a) The services platform is bolstered by procurement systems and a collection of templates that 
reduce the risks associated with a decentralized procurement function and provide easy 
access to procurement know-how essentials: 

i. 
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PART III – AUTHORITY 

3.1. The Vice-President (Administration and Finance) shall hold authority to approve procedures, 
directives and guidelines hereunder, and may delegate authority to approve directives and 
guidelines. 

 

PART IV – REVIEW 

4.1. This Policy shall be reviewed every five years. 

4.2. Notwithstanding the foregoing, the Vice-President (Administration and Finance) may, at any 
time between these mandatory reviews, submit revisions to the Policy for review and approval. 
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2.1.5. A single potential contractor has been identified for the provision of the goods, services or 


