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EXECUTIVE SUMMARY





The continued input and collaboration of the McGill community is key to ensuring 
a successful implementation of the Strategy. Distribution of ownership, strong 
communications, and clear accountability are central to the progression of the 
Strategy over the course of the next �ve years. Several tools will allow to track 
both the output and the outcome of the McGill University Climate & Sustainability 
Strategy, namely key performance indicators, which will be submi�ed to the 

Board of Governors, and progress reports. These reports are set to be published 
twice - once at the halfway mark in 2023, and at the end of the implementation in 
2025. Ultimately, the McGill University Climate & Sustainability Strategy is a living 
document and will continue to be shaped by the voices and views of students, 
sta�, and faculty.
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