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GUIDELINES FOR SEARCH COMMITTEES:
M AME® WZKMW  d/ls  K>>  "h ~ POTENTIAL TEACHING ABILITY

As McGill is committed to employment equity and diversity, search committees should make themselves
aware of University practices that promote diversity among the professorial corps. See Employment
Equity Guidelines - Academic Recruitment. In addition, it is recommended that search committees
address the potential influence of unconscious biases and assumptions on the selection process. Fine
and Handelsman (2012) make a number of suggestions for search committees on how to minimize the
influence of bias and assumptions, among them:

» “Learn about and discuss research on biases and assumptions and consciously strive to
minimize their influence on your evaluation.

= Develop and prioritize evaluation criteria prior to evaluating candidates and apply them
consistently to all applicants.

» Be able to defend every decision for eliminating or advancing a candidate.”
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Example questions and prompts:

a. Tosituate candidates:
» Please provide a brief summary of your teaching experience, and tell us how it
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f. Toend the interview:
» How does teaching at this university align with your research interests?
= What have we not asked you about your teaching experience that you wish we
had?
= What questions about the teaching responsibilities do you have for us?

4. Require a teaching demonstration.

To get a sense of how candidates interact in the classroom, it is recommended to invite them to
give a teaching demonstration where they will either teach an actual class or teach faculty
members acting as students. Often, search committees request that candidates give a job talk.
While job talks may serve as opportunities to assess the extent to which candidates can explain
major concepts, the intended audience is experts in the field rather than students, and
therefore, job talks are not necessarily representative of teaching ability.

Encourage candidates to display their finest teaching qualities by allowing them the opportunity
to prepare a topic of their choice for the demonstration. If committees prefer to narrow the
topic for comparison purposes, they might propose a short list of topics from which candidates
can select. Committees may wish to provide candidates with context, such as the class level
(e.g., 200, 300, 400) and class size.

The committee should establish criteria for assessment of the teaching demonstration.
Questions that might help to establish the criteria include:

»  What qualities does the committee want to see the candidate exemplify?

» How does the candidate engage students in learning? How does the candidate
assess (perhaps informally) student learning?

» Do the teaching practices fit with the unit’s mission? If yes, in what ways? If no,
why not?

» Does the candidate appear to fit into the unit and institution? If yes, in what
ways? If no, why not?

Using a rubric to assess teaching behaviours (Green & Ciez-Volz, 2010, p. 91) may assist the
committee in doing the assessment in a systematic way.

The committee might find it helpful to hold a debriefing meeting immediately after the teaching
demonstration (without candidates) to address the extent to which the criteria were
demonstrated. If meeting is not possible, committee members can be encouraged to takes
notes for discussion at a later date.
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The information in this document is drawn from the following sources:
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